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Purpose of questionnaire: 

Thank you for completing this short survey. The objective of the survey is to better understand the impact that dialogue, interaction and collaboration between working teams/groups has on the performance of both the individuals and their teams.

The information gathered from this questionnaire will provide data for the development of practices that improve the effectiveness of teams and organizations.

The survey will take approximately 10-15 minutes to complete and is anonymous.

How anonymity is protected:

This is an anonymous questionnaire and no identifiers will be published.  Also if you do not want to be identified to the researcher then do not include your name or email or phone number anywhere on the questionnaire. To help maintain your anonymity, please return the questionnaire in an unmarked envelope. 

If anonymity is not required please return via email to: paul.mckey@redbean.com.au Each response will be randomly allocated a questionnaire ID.

Informed consent:

Participation in this project is voluntary. Completion of the questionnaire indicates your consent to participate in this research. 

Please return this questionnaire via email, or if you require anonymity, in an unmarked envelope to the following address:

PhD Questionnaire 

Paul McKey

Redbean

22 Callistemon Drive,

Federal, NSW 2480

Return email and should you require any further information about this project, please email me at: 

Paul.mckey@redbean.com.au

Please return questionnaire by June 30th 2010. Thank you.

Questionnaire

Your first task will be to consider which of three organizational ‘sub-cultures’ (also called tribes) that you consider you most closely align, or identify, with in your organization, based on the following explanation.

Edgar Schein describes three dominant subcultures present in every organization – they are: the executive culture, the operator culture and the engineering culture. Schein argues that “the issue is how to align the goals of the three subcultures: focusing on doing the job, remaining innovative to deal with changes in the environment, and staying economically healthy. When one of these subcultures becomes too dominant, the organization cannot survive…” (“Organizational Culture and Leadership” 2004:199)
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I have normalised and renamed Schein’s three organisational subcultures as: 

· Business

· Purpose and 

· Technology

As the diagram to the left shows they are interdependent and the people of the organization are affected by all three.

	Primary Sub-Culture
	Description

	Business - Executive
	The Business culture is made up of people who primarily work ON the business. Executives and managers defining strategy, investment and performance.

	Purpose - Operator
	The Purpose culture is made up of people who primarily work IN the business. The Practitioners - waiters in a restaurant, tellers in a bank, teachers in a school…

	Technology - Engineering
	This culture is made up of those who design, develop and maintain technology and/or technical processes that provide capability and/or competitive advantage.


Demographics

Gender
:
 M FORMCHECKBOX 

F FORMCHECKBOX 


Age: 
<30 FORMCHECKBOX 

    30-50 FORMCHECKBOX 

>50 FORMCHECKBOX 

Current Role (title and division etc.):      


Your primary job category/description:     
Your Industry sector:     
Circle the primary sub-culture you identify with:  Business FORMCHECKBOX 
    Purpose FORMCHECKBOX 
      Tech FORMCHECKBOX 

How many years have you identified with this subculture?     
Employees in your Organization? <10 FORMCHECKBOX 

10-99
 FORMCHECKBOX 

100-999  FORMCHECKBOX 

>1000  FORMCHECKBOX 


Alignment

	1
	On a scale of 1-5 how strongly do you agree with Schein’s sub-culture descriptions?

ie are these groups culturally diverse?
	  1- Not  at all               5- Strongly

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	2
	On a scale of 1-5 describe how strongly you align with the primary sub-culture you chose.
	1- Not very                  5- Strongly

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	3
	On a scale of 1-5 describe how strongly aligned this sub-culture is to what you first studied/worked in after leaving school?
	   1- Not                        5- Strongly

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	4
	Which of the sub-cultures do you consider contributes most to the success of the organisation?
	Biz        Purpose      Tech

 FORMCHECKBOX 
              FORMCHECKBOX 
             FORMCHECKBOX 


	5
	Which of the sub-cultures do you consider contributes least to the success of the organisation?
	Biz        Purpose      Tech

 FORMCHECKBOX 
              FORMCHECKBOX 
             FORMCHECKBOX 


	6
	On a scale of 1-5 what is your typical opinion/respect of the other cultures’ ability to perform as you require/desire?
	1- Low                        5- High

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	7
	On a scale of 1-5 how do you rate the actual performance of the other cultures?
	1- Low                        5- High

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	8
	On a scale of 1-5 how do you rate the affect of the other cultures’ performance on the performance of your team?
	1- Low                        5- High

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	9
	Is that affect normally negative or positive?
	1- Neg -                       5- Pos +

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 



Knowledge

	10
	On a scale of 1-5 rate your general knowledge of the other cultures’ operations. (Their goals, internal processes, methods, constraints, resourcing, service times etc.)
	1- Low                    5 - High

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	11
	On a scale of 1-5 rate the quality and regularity of formal communications between the cultures.
	1- Low                    5 - High 

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	12
	On a scale of 1-5 rate your general knowledge of the other tribes’ culture. (Their vision, values, ways of thinking/working, social life.)
	1- Low                    5 - High 

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	13
	On a scale of 1-5 rate the quality and regularity of informal communications between the cultures.
	  1- Low                    5 - High 

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	14
	How often does your tribe communicate formal work/procedure/policy changes to the rest of the business?
	1- Never                      5 - Often

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	15
	How often does your tribe communicate its informal wishes/desires/wants, preferred ways of working etc. to the rest of the business?
	1- Never                      5 - Often

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	16
	How often do the tribes include staff from other tribes for strategy/planning/design meetings?


	1- Never                      5 - Often

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	17
	How often do the tribes exchange staff for professional development or project reasons?
	1- Never                      5 - Often

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	18
	How often do the tribes sponsor informal info gatherings with the rest of the business?
	1- Never                      5 - Often

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 



Attitude

	19
	On a scale of 1-5 rate the level of cooperation your tribe has with the rest of the business.
	1- Low                         5 - High

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	20
	On a scale of 1-5 rate the level of harmony your tribe has with the rest of the business.


	1- Low                         5 - High

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	21
	On a scale of 1-5 rate the level of collaboration your tribe has with the rest of the business.
	1- Low                         5 - High

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	22
	On a scale of 1-5 rate the level of synergy your tribe has with the rest of the business.
	1- Low                         5 - High

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	23
	On a scale of 1-5 rate the level of rivalry your tribe has with the rest of the business.
	1- Low                         5 - High

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	24
	How often do all the tribes gather specifically to discuss accountability and performance issues?
	1- Never                      5 - Often

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 


	25
	How often do all the tribes gather specifically to share/celebrate success and achievements?
	1- Never                      5 - Often

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 



Thank You!
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